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little Taylor-Philadelphia, an American colony, founded by the followers of Mr. Taylor.
There we will learn how to work with American quickness and efficiency. But, as is well known, the Taylor System is not at all a method of "speeding up." It is a system of working intelligently, with spared effort, and it offers to everybody taking part in the work advantages unheard of before. Therefore, every "Philadelphia in Europe" may also, in accordance with the literal meaning of the name of the Quaker City, be called a "fraternity," a "brother loving community." Every workshop where the Taylor System is used is a place where men work in harmony, in conjoint effort, to mutual benefit, and more intelligently than ever before.
This we regard to be the great discovery of Mr. Taylor, that he has found the necessity of using much more brains than before in managing industries and, in general, all human work. His scheme seems to be as simple and obvious as the famous egg of Columbus, but it is, however, in most fields an innovation.
Last winter when I was alternately lecturing on the Taylor System and the Evolution of the Animal World, I was struck by a curious analogy. In the history of the earth, it was only at a late date that nature discovered the usefulness of large brains. The monster reptiles of the Mesozoic era had only minute brains in their gigantic bodies. Still at the eve of the Tertiary era mammals with the size of our cattle had brains as small as a walnut, and it was not until the end of that era that the brains attained their present size. This development reached